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In 2024, Habitat for Humanity of Puerto Rico made significant stridesinadvancing its mission by
strengthening community partnerships, developing new housing opportunities, and identifying
innovative fundraising initiatives to help us reach more families in need across the island.

Joining the Board of Directors has been a deeply meaningful experience. | have been
committed to contributing with solutions-driven mindset, leading conversations around new
project models and helping to integrate practical, community-centered approaches.

We are especially grateful to our committed board members, including Manuel del Llovio
Gorritz who joined us this year. Our board members bring expertise from diverse industries
such as banking, finance, public relations, law, construction, among others. Their knowledge
and passion help shape a stronger, more innovative organization.

As we continue working toward a Puerto Rico where everyone has a safe and affordable place
tolive, we invite youtoremain engaged, collaborate, and stand with us as an ally in thisimportant
work. Together, we're building much more than houses, we're building hope, opportunity, and
stronger communities.

Carweu Pafa‘a Orfiz

Board Of Directors

In Puerto Rico, access to a decent, affordable
home should not be a privilege, it should be
everyone’s right. Having a home means stability,
security and hope. Our mission is to transform and
expand access to housing across theisland, and in
2024 we had the honor of walking 7 families
through the path to their first home. Our role is
crucial:  influencing the affordable-housing
ecosystem in Puerto Rico and creating the
conditions that allow families who would otherwise
have no chance at homeownership to secure a
place of their own. What we do, not only opens the
door to permanent housing; it also improves living
conditions and quality of life, creating a positive
impact that will be felt for generations, one home at

Karla Pena

Habitat for Humanity of Puerto Rico,
Executive Director

Affordable housing is essential to Puerto Rico's
social and economic progress. It directly affects
stability, health, education, well-being and upward
mobility for thousands of families. A safe, stable
home is more than a physical space; it is the
foundation from which people can build secure
lives, pursue better educational and job
opportunities, accumulate wealth and ultimately
achieve a higher quality of life.

Housing costs continue to rise while household
incomes do not keep pace, leaving many families
increasingly insecure about where they live.

From an economic standpoint, limited access to
affordable housing is a barrier to sustainable

development: it lowers labor productivity, raises
public-health and social-service costs, and
hampers Puerto Rico’s ability to attract and retain
local talent, among other critical effects.

Carmen M. Pagan Ortiz Dennis Gonzalez Ramos

atime.

Juan José Roman Jiménez Maria Cecilia Lloréns Infanzon

Eduardo J. Pardo Vega Teruca Rullan Alvarez

Prioritizing affordable housingis not just a matter of
social justice; it is a strategic cornerstone for
inclusive, resilient economic growth in Puerto Rico.

Jorge A. Morales Cordero Carlos Martinez Martinez

Edrick Touma Taveras Judith N. Monrouzeau Lopez

Carmen Rocafort Sein Manuel de Llovio Gorritz
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__Who We Are

At Habitat for Humanity of Puerto Rico, we believe that a safe, stable, and
affordable home is the foundation for building strong families and resilient
communities. Since our founding, we have worked to create meaningful
change by providing individuals and families with the opportunity to
achieve stability, self-sufficiency,and a better quality of life through access
to affordable housing and specialized capacity-building programs.

We recognize that a home is more than just four walls and a roof — it’s
where futures are shaped, dreams are built, and dignity is restored. Every
family deserves the chance to live in a secure and healthy environment,
and through our efforts, we aim to make that a reality for more people in
Puerto Rico.

Our Vision

A Puerto Rico where every person has a decent, safe, and affordable
place to callhome.

Our Mission

At Habitat for Humanity of Puerto Rico, we help individuals and families
achieve stability, self-sufficiency, and the opportunity for a better future
through affordable housing.
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Our ‘
Services

950

780

Homeownership

A

Program DR

Helping families become first-time homeowners
through affordable financing and comprehensive
support.

Home Repair
Program
Assisting low-income homeowners to repair, rebuild,

and preserve their homes after natural disasters or
ongoing deterioration.

Capacity
Building

Offering training, education, and resources that
empower families and communities to break the
cycle of poverty and build sustainable futures.

At Habitat for Humanity of Puerto Rico, we are
committed toinvesting in our people, strengthening
our communities, and building hope—one home, one
family,and one neighborhood at a time.
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M TvRkE Housing Costs
Increase

Average home prices
increased by

0
25%

from $179,649in Q12023 to
$224484in Q12024.

HousiNg Situation
N Puerto Rico 36% .

$357,492in Q12024.

6

Used home prices increased @ 5
0
24% Sl

from $173114 to $214,304.

Mortgage interest rate hikes have ,

contributed to a decline in home sales from f
(o]

3,326 units
inQ12021to 2,255 units inQ12024.
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How Habitat

Through our comprehensive Homeownership Program, we open the door for a growing
number of individuals and families to attain the security and pride that come with owning
a home—making the uninterrupted continuation of our initiatives across Puerto Rico
absolutely vital.

To achieve this, we forge purposeful partnerships with financial institutions,
community-based organizations, and multiple tiers of government, working handin hand
to devise and implement pragmatic, long-lasting solutions that directly address housing
needs ontheisland.

At the same time, we champion public awareness of Puerto Rico's deepening housing
crisis and actively advocate for policies that expand access to truly affordable housing,
ensuring that every resident—especially those most vulnerable—has a fair opportunity
to build a stable, dignified future.
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Homeownership
Program

At Habitat for Humanity of Puerto Rico, our overarching missionis to cultivate strength,
stability, and lasting self-sufficiency within our communities by expanding tangible
pathways to affordable homeownership. We focus on serving individuals and families
whose incomes fall within the low- to moderate-income range. When these prospective
homeowners meet our eligibility criteria and secure approval for a Habitat mortgage,
they can enter into a dynamic partnership with us to transform their long-held dream of
owning a home into a concrete reality.

To participate in our Homeownership Program, applicants must:

Demonstrate an authentic need for adequate
housing—whether due to overcrowding, unsafe living conditions, or an
unsustainable rental cost burden.

Show capacity to repay a mortgage offered at 0%
interest, thereby ensuring long-term affordability and financial sustainability.

Commit to partnering actively with Habitat for Humanity
of Puerto Rico, a collaboration that typically includes completing
“sweat-equity” volunteer hours and engaging in financial-literacy or
homeowner-readiness workshops.

During the most recent year, Habitat Puerto Rico accelerated the path to homeownership by
supporting families enrolled in the Puerto Rico Department of Housing’s R3 Program
(Repair, Reconstruction, and Relocation). This strategic collaboration broadened access to
safe,affordable housing and increased the number of R3-registered households able to secure
a home of their own, reinforcing our commitment to opening more doors—literally and
figuratively—for families acrossthe island.
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Homeownershlp
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of Puerto Rico % ey 2V e from the Municipalities of Bayamén, Santa

7 fa m I I Ies Isabel, Salinas, Guayama, Fajardo, and Rio

Grande and including 13 individuals.

Thisyear,
over 2 5 were completed for selected families, 10 of which were in

collaboration with participants of the Department of
| S 2 : . = b o) mortgage Housing's R3 Program. This program assists individuals
:?;u?r‘tlonﬂicn e B - N CIOS"‘QS whose homes were rendered uninhabitable due to
o . ' m Habitat Hurricanes Irma and Maria.

for Humanlty
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Through a robust series of capacity-building training programs, Habitat for Humanity of Puerto Rico
provides aspiring homeowners with the knowledge and confidence they need to thrive. Participants
attend hands-on, instructor-led workshops that cover budgeting, credit management, and long-term
financial planning—skills that underpin successful homeownership. In addition, we deliver basic
home-maintenance training, teaching everything from routine repairs to preventive care, so families
can safeguard their investment and foster a safe, healthy living environment. These educational

sessions, along with other tailored topics, lay the groundwork for lasting stability and self-sufficiency.

Homebuyer Education Program

P R- = i -, ' - o B We offer an end-to-end learning pathway that guides selected families through every stage of the
uer o Ico = : purchasing journey:

The Women Build Puerto Rico programis

aninitiative that aims to trainand P W A Fmanm_al Hm_ne
empower women by teaching them Education Mal_n!enance
basic home repair skills. Through Courses Tralnmg

hands-on workshops, participants gain
essential knowledge that strengthens

their independence and self-confidence. By combining rigorous financial instruction with practical maintenance know-how, we prepare families

and individuals to become responsible, sustainable homeowners—building personal equity while

strengthening neighborhoods across Puerto Rico.
In collaboration with Hogar Ruth,

20 women
received training in
basic repair workshops.

Impact

hours
80 of training
E)L:'%F\)/g? 46 families

services provided,

including benefit applications,
, referrals, home visits, and

closing process support.

These sessions covered fundamental
skills in electricity and plumbing, essential
tools for improving their homes and
reinforcing their self-sufficiency.
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Building a Better
Future Together

Volunteeringis an essential part of Habitat for Humanity of Puerto

Rico. Thanks to the commitment of individuals and companies, we
can provide service days and receive donations.

This year, contributed a total of

21 1 vo I u ntee rs !O,LZ ggc!:g::i:;instruction,

rehabilitation, and community events.

As par of thle DI|
students from Colegio
SanIgnacio de Loyola |

participatedin uni&ue educational

experience. Their objective was to
develop a project focused onlearning
skills and knowledge about the need

for affordable housing in Puerto Rico
L) 1 L} L) mr v mi AT LU T 11OV

A A A )

ot program,

- Sthanaaa:
B T

Corporate Volunteering ¢ :

Corporate partners such as; Liberty Foundation, Puerto Rico Public Relations Association, Tonito Auto
Sales, Popular Auto, Amazon Web Services, Trailer Bridge, and Anderson Trucking Services provided
support through volunteer activities that strengthened our mission.

As aresult, the students designed and
built a playhouse for the children of
Nuestra Escuela in Loiza, applying

AAJ ﬁ‘l‘ ‘I' ra\wi If‘ ny I\A :r\ r\nrr\l\rﬂ-rl y ] 'F:nnnn ™~
VVI il L Uy Icalliculiliijeal }JGI 1L _y, Hrial ILG,
plumbing, and electricity workshops.
They also carried out a fundraising

strategy.

il 5
‘ "ﬂ}nabnat
for Humanity”

of Puerto Rico

L

™
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Event Volunteering o
In addition to work on our homes, 51 volunteers played a key role in executing events - =
such as the PR Open, Rally for Puerto Rico Golf Tournament, and our community booth at
Plaza Las Americas. The commitment of our volunteers is essential to continue building egrate dCKnowleage aono 0S€ SIg d oele al year has made
Puerto Rico with greater housing opportunities. POSSIDIE TOr more ramilies 1o acce dle ana afroraable no g
Thank you for being part of the change! o Eoocilde Fondos Lagidiativos e s~ e
aiye @ =2roare
Oug ative, selected ramilies contripute volunteer no O rehabilitate the s i
QO c O d O - cl -. cd d E O pleled -. cdl 20 O IndIVIduaIs

Rally for Puerto Rico Tournament 2024

For the fourth time, Anderson Trucking Services and Trailer
Bridge hosted the Rally for Puerto Rico Golf Tournament,
donating 100% of the funds raised to our mission. It is an
honor to have their support and commitment.

We extend our heartfelt thanks to all donors for their continued support.
Every contribution, no matter the size, helps us advance our mission. 16 | ANNUAL REPORT 2024
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| 1 | | ' / Program Services ‘
| [ ! Expenses
EXPENDITURES $5,499,446 _—————-——*

FISCAL YEAR 2024

Access to decent, affordable housing remains one of the greatest
challenges facing our communities. 2024 has been a turning point

for Habitat Puerto Rico, prompting deep reflection on our role, our
impact and the opportunities we have to strengthen our work.

TOTAL $6,227,301

Coming out of this year, we have reaffirmed our commitment to
ggggmi broadening housing access for families across the island.

//___ $3,998,014

Program Services We recognize that the need keeps growing while available

pjcancaze ii‘f%i resources grow scarcer. That's why our future plans focus on

B B < ' EiREIEs| | increasing effectiveness and reach by prioritizing innovation,

REVENUES —fede, | collaboration and long-lasting impact.

e ¥y
$2,561,309

et b - . TOTAL | $6,608,760

A
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How
can you help?

Volunteering

You can help families access adequate housing,
improving their health, education and living
conditions.

For more information about corporate or individual
volunteering access: habitatpr.org/volunteering

Monetary Contribution

Access habitatpr.org and click on the
“donate” button.
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where life can
truly begin.
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1357 Ave. Ashford,

Ste.2 PMB 135 San Juan PR
00907-1400 704

Jordan St.

SanJuan PR

00909

787-368-9393

info@habitatpr.org

@ habitatpr.org





